Application Services
Optlmlsghon Programme

ntroducing Application Services Optimisation Programme
(ASOP): CGI’s forward-looking, team-driven approach to
application services management.

CGI’s Application Services Optimisation Programme’ transforms
application services by providing actionable insights that enable
engagements to:

e Modernise, consolidate and coordinate operations

¢ Innovate to better serve evolving business needs and accelerate
business outcomes

e Speed transformation towards agile development methodologies
o Deliver new applications more quickly and with higher quality

e Leverage real-time visualisation of performance to improve business
outcomes

e Manage costs and eliminate waste
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' Application Services Optimisation Programme, formerly known as ProAction-AS
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Experience the commitment®

CGI’s Application Services Optimisation
Programme’s functional model
encompasses a comprehensive set of
application service processes, which is built
upon best practices, tools, methodologies,
metrics and dashboards.
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Application Services Optimisation Programme Main Features

&Q\ Managing Teams: Optimise and automate processes in a
@ culture of working collaboration

o':fg;ﬁ»,.o Managing Services: Drive predictability with Agile & DevOps
o process and touchpoints

Managing Performance: Enable KPI / Metric led
transformation by linking execution to strategy for continuous
improvement

Technology & Metric Enablers: Agile, flexible, scalable
technologies and toolsets to respond to rapid changes in
business needs
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CGI’s Application Services Optimisation Programme enhances the entire
programme life cycle, enabling continuous improvement and innovation to
deliver significant benefits.

Core Platform

Application Services Optimisation Programme Benefits:

¢ Innovation Visibility delivering business value through transformative
processes and insights, improving operations and increasing efficiency

e Cost/Schedule Optimisation through reducing “run” costs by introducing
automation, innovation and lean concepts

¢ Knowledge Preserved by implementing operational level collaboration
mechanisms — enabling teams to act as one

e Built in Quality and Security applying “Shift-left” concepts to quality and
security practices

o Enterprise Agility using best practice principles and industry-leading
toolset.
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ABOUT CGI

Founded in 1976, CGl is among the
largest IT and business consulting
services firms in the world.
Operating across the globe, CGI
delivers end-to-end capabilities,
from IT and business consulting to
systems integration, outsourcing
services and intellectual property
solutions, helping clients achieve
their goals, including becoming
customer-centric digital enterprises

Contact us at
Service.Excellence.uk@cgi.com
to learn more about the features
and benefits of CGI Application
Services Optimisation
Programme, including how CGI
can help your organisation get
the most out of its IT investment
in Application Services
management.

For more information about CGl, visit
cgi.com, or email us at info@cgi.com.
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