
CASE IN POINT 

A real estate data intelligence company was 

facing challenges in scaling IT systems after 

rapid company growth. Challenges included 

high spending on third-party solutions, 

inefficient technical architecture, and 

increasing opportunities for security 

vulnerabilities.  

CGI delivered application portfolio 

assessment and transformation services to 

“move and improve” 300+ applications, lift 

and shift other cloud-ready applications, and 

deliver cloud operations and Pivotal Cloud 

Foundry platform support.  

Our deep expertise in Pivotal Cloud Foundry 

enriched the existing DevOps team, 

enabling knowledge transfer and a well-run, 

accelerated application transformation 

program. The client was able to address 

concerns around security and optimize their 

technical architecture with the cloud. 

Additionally, the client benefitted from a 

combined program management and cloud-

native architecture approach that created a 

community of practice and new skillsets for 

employees. 
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Cloud-native application 
portfolio transformation 

nterprises are going cloud native to harness the 

innovation and efficiency of the cloud in delivering

applications to their customers. Time is of the 

essence in a competitive marketplace, and it takes 

more than a simple lift-and-shift to modernize. We partner 

with enterprises to deliver cloud-native application portfolio 

strategy and transformation at speed and at scale. 

WHAT IS CLOUD NATIVE? 

Cloud native applications are built to take full advantage of the scalability 

and distributed features of the cloud. Cloud native platforms enable rapid 

application development and deployment using cloud infrastructure, while 

also providing the robust scalability, health monitoring and dynamic 

provisioning required for web-scale operations. 

WITH A PORTFOLIO OF APPLICATIONS, WHERE DO YOU START? 

Organizations must digitally transform to compete with the speed of today’s 

marketplace and customer demands. With hundreds of applications to 

modernize, where do you start? Organizations must first assess their 

application portfolio to prioritize which applications to focus on, then 

develop a modernization strategy that allows enterprises to leverage cloud 

native applications at scale. CGI has the talent, scale, partnerships, and 

end-to-end services to help our clients link cloud-native solutions with 

legacy systems to succeed with their digital transformation efforts. 

OUR APPLICATION TRANSFORMATION APPROACH 

We work closely with our clients to assess and transform their application 

portfolio to maximize applications for the cloud. 
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ABOUT CGI  

Founded in 1976, CGI is one of the world’s 

largest IT and business consulting services 

firms. We help clients achieve their goals, 

including becoming customer-centric digital 

organizations, through high-end IT and 

business consulting, systems integration 

and outsourcing services combined with a 

unique client proximity model and global 

center of excellence network. 

CGI helps large enterprises and federal, 

state and local governments become 

customer and citizen-centric digital 

organizations through our business and IT 

consulting and systems integration services. 

We apply expertise in cloud and hybrid IT to 

accelerate our clients’ digital transformation 

journeys.  

 

RECOGNITION 

CGI NAMED 2018 SYSTEMS 

INTEGRATOR OF THE YEAR FOR 

PLATFORM SCALE BY PIVOTAL 

SOFTWARE, INC. 

The Platform Scale award recognizes CGI 

for its technical expertise and leadership in 

helping to promote the success of the 

Pivotal Cloud Foundry® cloud platform as 

part of application transformation 

engagements. 
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For more information about CGI, visit 

cgi.com, or email us at info@cgi.com.  

Assessment phase 

 Eliminate non-contenders. We assess your entire application portfolio 

inventory by quickly identifying and removing from consideration 

applications that are not candidates for the cloud.  

 Evaluate applications for business value and technical fitness. We 

lead discovery sessions to better understand the business value and 

technical fitness of each application based on specific criteria. We 

produce an inventory of cloud-eligible applications with a business 

value score and technical fitness score to prioritize for modernization. 

 Group by technology patterns. We take the cloud-eligible 

applications with a high business value and group them based on 

common technologies and patterns.  

 Develop the transformation strategy. We select the best pilot 

candidate application from each technology pattern group. Then, we 

define best practices and solutions to produce a list of candidate pilot 

applications with recommendations and an estimate for the 

transformation effort. 

Transformation phase 

 Deliver pilot applications. We transform the selected cloud-native 

pilot applications identified in the previous step into cloud-native 

applications. We document best practices, initial application scaffolding, 

and solutions to modernization issues. 

 Strengthen application scaffolding. We expand the transformation 

effort beyond the pilot applications to include more development teams 

working on additional applications. This includes continued iteration and 

strengthening of the application scaffolding and additional solutions to 

modernization issues, such as recipes and cookbooks for each 

technology pattern.  

 Scale the application transformation effort. We help you build and 

scale your cloud-native transformation program, offering agile and 

DevOps best practices, modernization frameworks, and cloud-native 

advisory services. 

WHY CGI? 

We help our clients achieve superior value through end-to-end digital 

transformation. We have the methodology and capabilities to assist clients 

in defining their digital strategies and cloud-native roadmaps, as well as the 

breadth and depth of experience to deliver their transformations. We have 

delivered success in over 75 cloud-native projects. We offer deep technical 

expertise with a boutique client relationship approach, backed by the global 

insights and local presence of CGI. 
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