
CGI at a glance 

our end-to-end services
CGI provides systems inte-
gration and consulting, as  
well as managed IT and 
business process services, to  
help clients cost effectively 
realize their strategies and 
create value. Our distinctive 
approach is rooted in our 
Management Foundation, 
which is comprised of best- 
in-class processes. These 
processes are the basis of  
our ISO 9001 certification.

systems integration
CGI integrates and customizes 
leading technologies and soft-
ware applications to create 
IT systems that meet clients’ 
strategic needs.

consulting
CGI provides a full range of IT 
and management consulting 
services, including business 
transformation, IT strategic 
planning, business process engi-
neering and systems architecture.

management of it and 
business functions 
(outsourcing)
Clients delegate entire  
or partial responsibility  
for their IT or business  
process functions to CGI  
to achieve significant savings 
and to access the best tech-
nology, while retaining  
control over strategic IT  
and business functions.  
CGI hires clients’ IT and 
specialized professionals, 

enabling clients to focus on 
mission critical operations.

Services provided as part 
of outsourcing contracts may 
include some or all of the 
following: development and 
integration of new projects 
and applications; application 
maintenance and support; 
technology management 
(enterprise and end-user 
computing, network services); 
transaction and business 
process for the financial  

corporate profile

Founded in 1976, CGI now ranks among the leading independent information technology (IT)  
and business process services firms in the world. CGI has consistently achieved profitable growth 
through a balance of organic growth and acquisitions. CGI currently employs approximately 
25,000 professionals and has offices in Canada, the United States, Europe and Asia Pacific, as well 
as centers of excellence in North America, Europe and India. CGI is one of the few leading IT and 
business process services players with the capability to provide clients with end-to-end services, 
thereby positioning it to grow in step with its clients’ evolving needs. CGI combines global scale 
and scope with a strong local presence in all of its geographic markets, enabling it to build strong 
client partnerships. CGI’s shares are listed on the TSX (gib.sv.a) and the NYSE (gib).

geographic markets
61% Canada
32% US
 7%  Europe and Asia Pacific

targeted verticals
34% Financial services
29% Government and healthcare 
23% Telecommunications and utilities 
 8% Retail and distribution 
 6% Manufacturing 

Business highlights
Based on fiscal 2005 revenue

contract types
54% Management of IT and  
 business functions (outsourcing)  
 1. IT services 43%  
 2. Business process services 11% 
46% Systems integration and consulting 
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CGI at a glance 

services sector, as well as payroll services,  
document management and finance  
and administration services.

Outsourcing contracts, typically  
ranging from five to ten years and 
renewable, provide revenue visibility  
and support performance stability.

our markets
We target five economic sectors  
(see page 2) that offer superior IT  
growth potential and where we have 
developed strategic business expertise  
that enables us to bring added value  
to our clients.

We have a strong presence in Canada,  
the US, UK and continental Europe, and  
are present in Asia Pacific through offshore 
delivery operations in India.

our differentiators
CGI combines a decentralized, metro 
markets business structure with a global 
delivery model, resulting in IT and 
business process services that are both 
highly responsive to client needs and 
highly cost competitive. However, all 
operations are carried out according  
to the same Management Foundation, 
thus ensuring consistency and cohesion. 

As per CGI’s delivery model, work may 
be carried out onsite at client premises, or 
through one of CGI’s centers of excellence 
located in North America, Europe and 
India. CGI also has a number of leading 
business solutions that support long-term 
client relationships.

our growth strategy
Organic growth and acquisitions are an 
integral part of our business strategy and 
both have contributed to our growth over  
the years. In addition to operational breadth  
and depth, acquisitions bring critical mass,  
which qualifies us for larger contracts.

CGI has a combination of competitive strengths that provide 
an enhanced value proposition for clients. CGI combines 
strategic and technical expertise in five high-growth vertical 
markets. It provides flexibility and cost competitiveness 
through its end-to-end service offering and global delivery 
model. It achieves client intimacy through its metro market 
approach and a strong local presence. CGI consistently offers 
a high quality of service throughout its operations through 
the application of its management frameworks. 

High-end IT services

Deep industry expertise (five verticals)

Unique global delivery model

Quality delivery track record

Flexible client partnerships

Our enhanced 
value proposition

Competitive strengths 

Growth strategy

Acquisitions

large 
acquisitions 

> $50m

small contracts  
and projects 

< $50m 
per year

niche market 
acquisitions  < $50m

 large outsourcing  
contracts 

> $50m 
per year

Organic growth

  Win new contracts 
and renewals 

Develop new client 
relationships

Extend service  
offering to  

existing clients

 Enhance vertical  
offering

 Increase geographic  
presence

Increase the richness  
of offering

 Pursue large  
outsourcing  

contracts with new  
or existing clients

Grow pipeline  
of outsourcing  

proposals  

Increase geographic  
presence

 Increase critical mass  
to qualify for large  

outsourcing proposals

Ensure cultural fit  
and accretiveness  
to net earnings
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