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7%
of 2008
revenue

$250.7

million

Enhancing focus and agility
of global leaders from

multiple segments, including...

* Aerospace, mining & metals,
automotive and chemicals

+ Solution and service provider
to 450 oil and gas clients

www.cgi.com/manufacturing

Tough
times
demand
smart
solutions

Manutacturing

Manufacturers face intense competition,
ever-changing consumer demands and margin
pressures. More than ever, supply chains must
deliver the right product at the right time and
cost. To achieve this, an integrated approach to
system deployment and manufacturing execution
is key —as is access to data across the value
chain. CGl, through the effective application of
information technology, helps manufacturers
address these imperatives and extract greater
business value from IT at lower costs.



“Rio Tinto Alcan is committed
to the responsible advance-
ment of our business and
to the communities in which
we work and live. With CGl
as our IT services partner,
we have the technology
infrastructure that we need to
deliver on our commitments,
which allows us to focus our
resources on having quality
operations and products
as well as sustainable
community programs.”

JOHN BECKER
Head of IS&T,
Rio Tinto

Client’s challenge
Deliver superior
products that
maintain its global
leadership position
in the aluminum
business

Rio Tinto Alcan is the global leader

in the aluminum business and one of

five product groups operated by Rio Tinto,
a leading international mining group. In
October 2007, Rio Tinto acquired Alcan
resulting in Rio Tinto Alcan.

From its Saguenay development center,
CGl has served Rio Tinto Alcan (formerly
known as Alcan) for more than 25 years.
Over the relationship, CGl has provided
state-of-the-art solutions and services,
including systems development and
integration, application support and IT
infrastructure services.

Continually evolving Rio Tinto Alcan’s

IT environment to keep pace with ever-
changing business demands, CGl recently
completed the implementation of its

IT service management products and
processes and the introduction of new
services for its outsourcing contract.

CGl’s solution
Provide end-to-end
IT services that
improve operational
efficiencies at
lower costs

This new IT Service Management
Framework supports industry best
practices, including the IT Infrastructure
Library (ITIL®), to help measure and
communicate the value and impact

of IT initiatives on revenue, profits

and shareholder value. The framework
also provides Rio Tinto Alcan with
access to new technologies and services,
resulting in significant cost-saving
opportunities. A continuous improvement
process is also a key element of CGl's
new framework. In collaboration with

Rio Tinto Alcan, the implementation

of this framework has helped improve
performance throughout the year,

with further results anticipated in the
coming months.

Through a strong partnership and
high-quality services, CGl provides
Rio Tinto Alcan with a reliable and
robust IT infrastructure that allows
Rio Tinto Alcan to better focus on
its business.
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“CGlI's knowledge of the

industry and method of
handling production
accounting has helped us

run our business more
efficiently. We spent a great
deal of time evaluating the
various production accounting
systems (PAS) on the market
today before choosing CGl's
PAS. We are impressed by
the functionality and ease of
use of PAS and believe, given
the diversity of the sponsoring
companies, that this system
will address most, if not all,

of our needs.”

TERRI KINSMAN
General Manager,
Production Accounting,
Penn West

Client’s challenge
Gain efficiencies,
thereby reducing
back-office
Costs in running
its production
accounting
environment

Penn West Energy Trust is the
largest conventional oil and natural gas

producing income trust in North America.

To maintain its leadership position,

Penn West acquired various companies
within the Calgary region. As a result,
each came with its own set of production
accounting solutions —many of which
were on dated platforms.

To maintain the benefits of its growth
strategy, Penn West turned to CGl to
remove the extra costs and efforts
required to run its disparate production
accounting environment.

CGl’s solution
Streamline and
enhance the
environment to
invest resulting
savings into
initiatives that
grow the business

Through CGI’s oil and gas expertise

and proprietary Production Accounting
Solution (PAS), Penn West is streamlining
and enhancing the way it runs its back
office. Unlike traditional software solutions,
PAS was developed through direct input
by production accountants to address
the business needs of the industry. It
also incorporates a web-based platform,
allowing Penn West to take advantage of
new technologies that will be supported
into the future.

Developed through a co-venture between
CGl and four industry companies, the
streamlined and enhanced system is
helping Penn West improve its internal
processes and reduce business costs.
The result: Penn West can invest savings
into growing its business.





