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Business continuity
solutions

Unanticipated business interruptions, whether
caused by man-made threats or natural disasters,

can devastate an organization. Safeguarding your
business and its reputation by providing for the
continuity of operations must become a top priority.

CGl’'s Business Continuity Solutions help identify,
assess and develop your organization’s policies
and procedures for addressing operational risk.
With our proven methodology, clients are assured
proper contingency planning to reduce the
likelihood and impact of disruptive events.
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AN enterprise approach
to risk management

For every organization, managing risk is at the core of success. The coordinated, holistic
identification, assessment and prioritization of risks contribute to a business continuity
plan. A sound plan helps to establish policies and procedures to address potential
threats, meet financial objectives, comply with audit and regulatory needs and increase
an organization’s ability to keep the business running, no matter the circumstance.

Our experienced team of consultants begins by assuming that a disruptive event will
occur at some point in an organization’s future. CGl’s engagement framework emphasizes
acquiring an in-depth knowledge of each organization’s culture and unique needs. For
business and technology executives, higher-level management visibility of the operational
impact of business disruptions is currently driving a more intense focus on business
continuity management.

CGlI’s four-phased approach also fosters accountability among an organization’s leaders
and the managers responsible for critical business processes as we help develop a
sound and practical plan.

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Assessment Development Implementation Execution and
®= Product Planning = Development and ® |nfrastructure Maintenance
= Risk Evaluation Assurance of Improvement ® Annual Exercises
and Control Continuity Strategies = Emergency = Plan Maintenance
= Business Impact ® Business Resumption Response = Public Relations
Analysis Plan (BRP) = Exercise and Commuication
= Disaster Recovery Simulation = Community
Plan (DRP) = Management and Regional
= Emergency Crisis and Personnal Coordination
Management Awareness

= Training Program

A partner you can depend on

CGill brings a proven track record of delivering a full suite of business continuity services
and solutions across government, finance, energy, manufacturing and non-profits.

Using methodologies that meet international standards and guidelines, CGI’s industry-
certified team assists in defining a tailored, systematic and structured process. With this,
clients are able to proactively prepare for and execute their continuity of business
operations plans, the recovery of the supporting technological infrastructure and the
stability of the operational environment to resume and sustain critical business activities.

Key benefits include:

= Protection of key assets and their value

m Preservation of important trust relationships with client and partners




CGl’s experts provide a full suite of business
continuity solutions to help clients prepare
for tomorrow’s events today.

Balanced legislative and regulatory compliance
Managed investments

Increased service quality

Focused holistic, enterprise-wide approach
Tested and proven methodologies

Balanced enterprise risk management

Our services

Our comprehensive Business Continuity offerings assist in hardening your critical
business functions and supporting applications and data. We analyze, recommend and
assist with the implementation of reliable strategies and solutions to satisfy operational
requirements and accommodate growing business needs.

Offerings include:

Business continuity management maturity assessments to help organizations
understand the current maturity level of business continuity plans and how to achieve
the desired future state

Business continuity program management

Contingency strategy and emergency and/or disaster response solutions
Continuity of operations planning and critical infrastructure protection planning
Pandemic response planning

Risk assessment and business impact analysis

Crisis management and communications response planning

Awareness, testing, training and exercise programs




At CGl, we're in the business
of satisfying clients by
nelping them win and grow.

Since our founding in 1976, we’ve operated upon the
principles of sharing in clients’ challenges and delivering
quality services to address them. As a leading IT and business
process services provider, CGl has a strong base of 31,000
professionals operating in 125 offices worldwide, giving us
the competitive advantage of close proximity to our clients.

Through these offices, we offer local partnerships and a
balanced blend of global delivery options to ensure clients
receive the optimal combination of value and expertise
required for their success. We define success by helping our
clients achieve superior performance and gain competitive
advantage.

We offer services to clients across the globe
in the following areas:

® Infrastructure Services, Solutions & Consulting

Managed Application Services

Systems Integration and Consulting

Business Process Services
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