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SpendInsight for Momentum®

The key to unlocking savings
potential.

According to the Aberdeen Group,
U.S. businesses are losing $260
billion a year in missed savings
opportunities; savings that during
tough times can have a profound
effect on financial performance.
The challenge facing businesses
and government agencies alike
is understanding their spending
practices in sufficient detail to
identify those opportunities.
CGlI's Spendinsight service
offering and our patented
FedSpend™ software hold the
key to unlocking your savings
potential, and improving your
ability to understand, track, and
control spending.

CGl has provided spend
management consulting to
the private and public sector
for 15 years.

Our Spend Management
Solutions (SMS) group has:

e conducted comprehensive
spend analyses for 123
business organizations

e categorizing over $396 billion
of enterprise spend

e analyzed over 100 million
transactions involving more
than 5.6 million suppliers

¢ historically achieved savings
in the range of 10% to 20%
across the full spend portfolio
of our customers

Contact us at:

info@cgifederal.com
www.cgi.com/usfederal
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GAINING VISIBILITY INTO YOUR SPENDING PRACTICES.

FedSpendTM is an analytical tool that transforms your financial data into actionable
information by analyzing and cataloging your spend and presenting the results in a
manner that is easy to comprehend. With FedSpend and our SpendInsight services
you can have full visibility into your enterprise-wide spending, and actively monitor
program or contract compliance using our expense segmentation technology. CGl
utilizes the FedSpend software application with Momentum® to offer a subscription-
based spend visibility service for existing Momentum users. This new offering —
Spendlnsight for Momentum — seamlessly extracts the spend data housed in the
Accounts Payable module of Momentum and generates a quarterly Spendinsight
Report, summarizing your spending patterns and trends.
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Spendlinsight Reports can be used to highlight vendor fragmentation, identify high
cost categories, and evaluate opportunities for consolidating spend and implementing
strategic sourcing improvements. They give you detailed and structured views of your
spend quickly, and at a very low cost, so you can take actions to improve procurement
effectiveness. By utilizing FedSpend for Momentum data, we can drastically cut the
time for a traditional spend visibility engagement and deliver meaningful information
in as little as six to nine weeks, depending on the client size.

This service is simple to implement. CGlI extracts the data within Momentum A/P and
runs it through a thorough cleaning and data validation process to confirm data
guality and minimize the risk of misleading results. FedSpend analyzes the cleansed
A/P data and sorts it using a patented procurement-specific schema design to create
the Spendinsight Report. This report shows detailed spend statistics by goods and
services category, agency or department, vendor, and other relevant views. Clients
can use this detailed information to transform current spend practices and implement
new strategies that create substantial, real savings. Following the initial analysis,
quarterly “refresh” reports provide an updated view of your spend. These reports are
invaluable for identifying time-dependent changes in spending, monitoring and tracking
compliance with new and existing policies, and identifying additional opportunities to
generate cost savings through procurement changes.



