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BENEFITS

Improve operation
performance for the same, or
less, cost

Benefit from 20-30% lower
upgrade costs

Potentially amortize the
transition over the contract
period

Rely on predictable payments
to avoid budgetary
fluctuations

Reduce maintenance costs
by up to 10-20% on standard
maintenance based on

> Contract terms
> Scope of services

> Current standard
maintenance pricing within
the range of current market
rates

Further reduce costs through
global delivery options
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Application Hosting

BENEFIT FROM PREDICTABLE COSTS AND DEFER NEEDED CAPITAL TO
INITIATIVES THAT IMPROVE THE BUSINESS

As a result of current economic conditions, organizations have limited capital to
invest in new technologies. Yet pressures to improve efficiencies and provide better
customer service continue to mount. The bottom line: organizations must do more
with less. CGI'’s application hosting offering is the right solution to address these
challenges.

Do these challenges sound familiar?
e Budgets are stagnant.
e You have limited dollars to invest in applications.

e You're facing a hiring freeze or staffing challenges and constraints, such as the
challenges that come with an aging workforce.

CGl solves the challenge

CGlI’s hosting solutions provide predictable monthly costs and a lower total cost of
ownership. Our services are tailored to your specific business challenges to best
reduce your operational costs. In addition, no upfront capital is needed to realize the
benefits of new technology.

The result: you have the cost savings and resources you need to adapt to economic
pressures and improve customer service.

CGl's approach

CGil provides clients with a custom-tailored solution delivered by a single,
accountable party. We assume day-to-day application management and operations.
Our hosting services provide predictability around the risks and efforts associated
with upgrading our solutions and we back the offering with specific service level
agreements (SLAs). Redundancy and disaster recovery plans mitigates service
disruptions and elasticity in our staffing model absorbs the peaks and valleys. The
result is less risk for the same, or less, cost.



Business
solutions
through
information
technology®

Why CGI?

Depth of application management expertise. CGl has proven methodologies
and a full depth of experience in the operation, maintenance, use and upgrade of
your complete set of environments.

Simplified pricing. CGI bundles all requisite costs associated with owning and
operating our application offerings into a single, flat rate (per month/year), easing
the financial risk that comes with multi-year application ownership.

State-of-the-art data centers. CGl's data centers meet industry-leading
certifications and government and security regulations and mandates.

Economies of scale. Clients benefit from CGI's economies of scale by providing
a broader base of services within and across clients.

Long-term experience. CGl has 30+ years of experience combined with specific
industry expertise, providing clients with the necessary scope, scale, stability and
skills.

The cost of doing nothing

The pressure to improve performance and provide better customer service is
mounting. With budget cuts and less capital available to invest in applications, the
time is right to make a change.

Application hosting allows you to improve services while containing costs and
reducing risks. The time to take control of your applications is now.

Can you afford to wait? Eliminate the risk. Contact us to help you.
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COMPANY PROFILE

At CGlI, we'’re in the business of
satisfying clients. For 30 years,
we've operated upon the
principles of sharing in our
clients’ challenges and
delivering quality services to
address them. As a leading IT
and business process services
provider, CGI has approximately
25,000 professionals operating
in 100+ offices worldwide,
giving us the competitive
advantage of close proximity to
our clients.

Through these offices, CGI
offers local partnerships and a
balanced blend of global
delivery options—including
onshore, nearshore and
offshore expertise—to ensure
clients receive the combination
of value and expertise they
require.

CGl defines success by
exceeding expectations and
helping clients achieve superior
performance.
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