Gollections360° *® Lo

Comprehensive
Debt Management

ollections360 combines business process services
with CGl’s state-of-the-art technology—powered by
CACS®— to support all phases of receivables
management operations.

LEVERAGING SOPHISTICATED TOOLS TO REDUCE
TOTAL COST OF OPERATIONS

In today’s economy, organizations are hard-pressed to invest in new
technologies, especially in non-core functions such as collections. CGl’s
Collections360 managed services offering is anchored by an integrated platform
of collections, decisioning and communications software, providing world-class
technology at the lowest possible price point.

MAXIMIZING REVENUE COLLECTION IN A REDUCED TIMEFRAME

For organizations challenged by rising net bad debt, CGI's dedicated team of
expert managers and collectors provide focused business process expertise to
improve operations. We offer best practices in risk evaluation, collections
strategy, treatment plan development, agency management, quality assurance
and reporting. Our approach combines lessons learned from over 30 years of
providing industry-leading collections consulting and software along with our
managed service experience, to optimize collections strategies and processes.

COLLECTIONS THAT HELP ORGANIZATIONS WIN AND GROW

To be successful, organizations can no longer be content with the status quo.
Yet, they are challenged to transform their operations while minimizing risk and
disruptions at the same time. Collections360 enables organizations to quickly
achieve their strategic goals by integrating seamlessly into their existing
collections environments. Day-to-day operations and third-party relationships
are managed within a clearly defined framework and joint client/CGl
governance model.

CGl respects each of our clients’ unique organizational identities and values.
We team with our clients, focusing on efficient delivery while seeking
opportunities for continuous improvement and cost savings.
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For more than 35 years, CGl has delivered world-class
collections solutions to help our banking, consumer finance,
telecommunications and government clients reduce bad debt
and increase revenues.
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WHY COLLECTIONS3607?

Collections360 is an efficient, low-cost, low-risk solution that addresses the
urgent need to reduce rising delinquencies and net bad debt. It is the only
solution with integrated end-to-end collections and recovery capabilities
applicable to any industry, across all lines of business.

Our managed services model allows organizations to quickly and cost
effectively shift gears as collections needs change. Managed services options
are tailored to each client’s requirements, and can range from hosted
application maintenance to full business process outsourcing.
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