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Coding Services

SERVICES AND TOOLS DESIGNED TO MEET TODAY'S HEALTHCARE
CHALLENGES

Medical Coding is a key component in the revenue cycle. Complex and changing federal regu-
lations, compounded by a lack of qualified coders bogs down the process. The result can
mean a halt in revenue. Finding qualified coders in today’s ever changing healthcare industry
is certainly a challenge for Health Information Management managers and directors. CGl is a
leader in helping healthcare providers harness the power of technology and improve business
processes to address these challenges and achieve results.

COMPLETE CAPABILITIES AND FOCUSED OFFERINGS

CGl offers quality coding services which can help hospitals improve the performance and accu-
racy of the coding process and clinical data management. Our staff of experienced CCS certi-
fied coders, clinicians, and HIM professionals deliver the highest quality and timely coding ser-
vices at the time you need them the most. Our technology solutions expertise coupled with our
coding team make certain that your coding processes are streamlined and your revenue cycle
is exceeding your expectations.

AT CGI, WE HAVE RESPONDED TO OUR HEALTHCARE CLIENTS’ MEDICAL CODING
NEEDS BY OFFERING THE FOLLOWING SERVICES:

® Remote or on-site Coding leveraging a multi-step QA process for:
Inpatient

Outpatient

Emergency department

Professional Services

Revenue Cycle Workflow Analysis
DRG and Coding Validation

Case Mix Analysis

E & M Coding Validation

Charge Description Master Review

CGI’'S CODING SOLUTION WILL HELP YOU:

Improve cash flow by decreasing accounts receivables due to coding
Better manage your DNFB

Increase compliance with accurate coding

Reduce your coding recruitment and retention costs

Streamline the coding process

Facilitate appropriate reimbursement

CGI’'S DOCUMENT MANAGEMENT SOLUTIONS WILL ALSO ASSIST YOU IN:

Streamlining workflow for coding, analysis, chart completion
Create a paperless work environment

Ensure anytime, anywhere accessibility to patient records
Creating your legal medical record

Establishing a remote coding operation
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A PARTNER OF CHOICE

CGl knows the business of healthcare.
Having provided services to more than 40
major healthcare systems, 200 hospitals
and 185,000 users, we've established the
best practices needed to help healthcare
organizations advance their goals.
Additionally, CGI has successfully
completed more than 3,500 assignments
and has built hundreds of client
relationships, including:

Federal, state and provincial health
departments

Regional boards and councils

Major teaching hospitals and medical
facilities

Hospitals and health systems of
various sizes and geographies
Long-term care facilities

Specialty hospitals, such as
psychiatric, behavior health, pediatric
and cardiologic

Community agencies
Managed care organizations
Blue Cross Blue Shield plans
RHIOs, LHINs, HIEs and NHIN



Business
solutions
through
information
technology®
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CLIENT-CENTERED DELIVERY APPROACH

CGl is known as the global company that delivers with a local touch. CGI has evolved into a
leading IT and business process services provider by treating each client engagement with
undivided attention. Our approach to delivery puts clients first, adapting to our clients' proc-
esses and offering services that meet their individual needs. Features of our delivery capabili-
ties include:

QUALITY AND DELIVERY TRACK RECORD

Our ISO 9001-certified Client Partnership Management Framework (CPMF) guides CGl pro-
fessionals in delivering solutions of the highest quality that best meet client needs. It continu-
ously measures client-defined success throughout an engagement and adapts to new situa-
tions as needed. This approach has led to our successful track record of on-time, on-budget
project delivery.

ACCOUNTABLE AND COST-EFFECTIVE PARTNERSHIPS

CGl's client-proximity business model organizes our operations around local offices, allowing
us to be deeply rooted within our clients' business communities. CGl's global delivery model

offers clients the value of remote delivery through onshore, near-shore and offshore expertise.

Together, these models combine to offer clients the local accountability they desire at the
value they need.

INDUSTRY DEPTH AND EXPERTISE

Serving healthcare providers since 1992, CGI has a long established and focused healthcare
practice, providing clients with a partner that is not only expert in IT, but expert in their indus-
try. We understand our clients' business realities and have the know-how and solutions
needed to advance their business goals. At CGl, we believe in implementing technology solu-
tions that transform our clients' business environments.

CONTACT:

For more information contact us at eHealth@cgi.com.
Website: www.cgi.com/healthcare

NOTE: These services are not provided in RACS Region B

ABOUT US

At CGl, we’re in the business of
satisfying clients. For more than 30
years, we’ve operated upon the
principles of sharing in clients’
challenges and delivering quality
services to address them. As a
leading IT and business process
services provider, CGI has
approximately 25,500 professionals
operating in 100+ offices
worldwide, giving us the
competitive advantage of close
proximity to our clients. Through
these offices, we offer local
partnerships and a balanced blend
of global delivery options to ensure
clients receive the combination of
value and expertise they require.

SOLUTIONS FOR THE HEALTH OF
HEALTHCARE"

In the healthcare sector, CGI couples
extensive industry expertise with a full
range of services and delivery options.
CGl understands healthcare industry
trends and is a leader in developing
innovative business and technology
solutions that help healthcare payers,
providers and government departments
harness the power of technology to
lower their costs and enhance
productivity while improving the quality
of care.

www.cgi.com



