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  Reimbursement consulting
CGI offers comprehensive payment 
methodology consulting and proprietary 
software to manage inpatient, outpatient 
and professionals’ reimbursements. 

Solutions include:

• Ambulatory Patient Classifications
(APC)

• Ambulatory Patient Groups (APG)
• Ambulatory Surgical Centers (ASC)
• Diagnosis Related Groups (DRG)
• Per diem
• Fee schedule
• Case rates
• Resource-Based Relative Value Scale 

(RBRVS)

Services include:

• Training and education
• Financial modeling
• Information systems integration
• Provider relations consulting

CGI also offers inpatient and outpatient 
claims pricing engines that allow health-
care payers to adapt to new methodolo-
gies, implement complex criteria, achieve 
maximum flexibility and customization, 
and gather relevant data about historical 
performance. Our pricing engines are 
especially effective for clients that have 
limited systems capability, resources and 
flexibility within their current environment.

  Software and services
Clinical audit and compliance services

Financial audits and recoveries
Using CGI’s exclusive audit and financial 
recovery software, clients can easily iden-
tify and investigate claims with potential 
overpayment due to adjudication system 
processing errors. The comprehensive 
suite of software tools and related audit-
ing services identify the following:

• Duplicate claims
• Coordination of benefits 

opportunities

• Ineligible members
• Non-covered services that were paid
• Payment of denied services

Provider auditing
CGI has created a comprehensive line 
of software modules that review 100% 
of all provider claims. These tools and 
related auditing services identify claims 
that have been inappropriately paid due 
to provider billing errors. These audits 
are primarily clinical and customized to 
a payer’s reimbursement methodologies. 
Whether a payer licenses CGI tools for 
internal staff use or outsources the en-
tire process to CGI experts, the results 
are substantial, with typical recovery 
dollars of 1-3% of total reimbursement 
subject to review. 

Data mining
CGI conducts extensive analysis of 
health plan data marts to resolve issues 
and to recommend business process 
improvements that reduce medical and 
administrative costs. Analysis includes 
pending and rejected claims, utiliza-
tion management and claims payment 
policy, and health plan versus national 
standards policy review and assessment.

Pharmacy audit and analysis

CGI offers consulting services and 
integrated and stand-alone software 
solutions that target those pharmacy 
claims with high probability for error. 
We use a multi-pronged approach for 
both Pharmacy Benefit Management 
(PBM) and retail pharmacy environ-
ments, using electronic claims investiga-
tion, subscriber surveys, field audits and 
CGI’s cost-avoidance “push technology” 
solutions. Our experience demonstrates 
that effective pharmacy audit programs 
can dramatically reduce the high rate of 
growth in pharmacy expense. 

Medicare Advantage programs
Our familiarity with reimbursement con-
sulting and audit and compliance ser-
vices has easily transitioned into exper-
tise for Medicare Advantage health plans. 

We offer a full suite of services that opti-
mize revenue and reduce administrative 
costs for Medicare Advantage plans:

• Identification of suspect members
• Medical record review
• Part D 
• RX claims review
• SIU compliance
• Provider contract modeling
• Provider education

National Provider Identifier (NPI)
CGI offers a full range of support to 
help organizations comply with NPI 
regulations, from assessment and 
planning services to the implementa-
tion of the resulting strategy and 
solutions. We use a phased approach 
that involves all stakeholders, align-
ing an organization’s structure, 
processes and technologies and pri-
oritizing investments to properly allo-
cate resources. Since the identified 
NPI solution varies greatly from 
health plan to health plan, CGI aligns 
recommendations with the goals, 
requirements and needs of each indi-
vidual client.

Information technology services

CGI offers a complete portfolio of ser-
vices that align payers’ business and 
IT strategies, allowing clients to become 
more efficient and productive while 
improving the quality of care.

IT managed services
CGI’s flexible outsourcing approach lets 
you control your overall IT strategy, focus 
on core services, and delegate tactical 
IT responsibility to a proven expert in 
both IT and the business of healthcare. 

Application development, 
transformation and maintenance
CGI’s application solutions help clients 
modernize, rather than replace, 
their existing systems. Our proactive 
approach identifies and corrects 
problems, prevents future issues and 
improves functionality. 



CGI is a leading IT and business process 
services provider. We couple extensive 
healthcare expertise with a full range of 
solutions to lower costs while meeting 
demands for high-quality care. Our 
healthcare clients have included many 
BlueCross BlueShield plans, managed 
care organizations, commercial health 
insurance companies and government 
healthcare payers. 
 
CGI understands healthcare industry 
trends and is a leader in developing 
innovative business and technology 
solutions that help healthcare payers 
remain competitive in a rapidly 
changing environment. Our business 
solutions include cost containment and 
reimbursement consulting, clinical and 
compliance auditing, clinical audit 
software, fraud detection systems and 
care management services. Our IT 
services range from complete managed 
care services and systems integration 
to application development and 
maintenance. 
 
For more information about CGI, 
please visit www.cgi.com/usfederal 
or contact us at 216-687-1480 or 
healthcare.bps.hgov@cgifederal.com 
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