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Need the 
combination?
CGI unlocks results.

Our people get government.
Our people get it done.

ABOUT CGI

CGI is in the business of satisfying clients. For 30 years, we’ve 

operated upon the principles of sharing in our clients’ challenges 

and delivering quality services to solve them. A leading IT and 

business process services provider, CGI has approximately 25,500 

professionals operating in 100+ offices worldwide, giving us close 

proximity to our clients.

Contact us at info@cgifederal.com or visit us on the Web at  

www.cgi.com\usfederal.

CGI: Shared Services for Government
Federal agencies are challenged to optimize mission results and performance while balancing 
national security funding priorities, tight discretionary budgets, human capital shortages and ever 
increasing mandates. 

At CGI, we understand the transformation that must take place to create results-driven government. 
As a shared service provider (SSP) with deep expertise in U.S. Federal operations, CGI goes beyond 
hosting to deliver the full spectrum of IT and business process shared services so federal agencies  
can focus on their mission and business goals.

What makes us different?
Transformational outsourcing business model  
that combines managed services, SI and COTS to deliver 
strategic outcomes and budget predictability, enforced 
through service level agreements and quality assurance 
surveillance plans. This approach allows agencies  
to maintain control while leveraging shared services to 
increase their management bandwidth.

U.S.-based infrastructure and service centers  
that drive consistent quality standards across clients  
while complying with federal security and procurement 
requirements.  Backed by the resources of a global 
organization, our U.S.-based operations reduce agencies’ 
service costs, increase quality and allow compliance  
with “buy American” requirements.

Governance framework that aligns IT projects to 
business requirements and strategic plans; facilitates 
prioritization and change control; and retains operational 
efficiencies while modernizing. CGI’s governance 
framework optimizes mission improvement from IT  
budgets and improves customer satisfaction and buy-in.

Enterprise service-oriented architecture (SOA)  
that orchestrates cross-domain process and data flows. 
Our Enterprise SOA approach emphasizes strategically 
applying SOA technology using our federal domain 
expertise to improve enterprise management information 
and cross-domain internal controls across multiple lines 
of business.
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Fed Performance Reporting: What a Difference Ten Years Makes!

The Quarterly for Practitioners

Four Steps to Budgeting and Performance Management

Coordinating Cross-Boundary Performance at the FAA

Performance-Based Pay at NGA

Scoring Government 
Performance

Something on your mind?
You can count on CGI for solutions that  
give you the transparency you need.

Our people get government. Our people get it done.
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