
At CGI, we’re in the business of sat-
isfying clients. For 30 years, we’ve 
operated upon the principles of  
sharing in our clients’ challenges 
and delivering quality services to 
solve them. 

A leading IT and business process 
services provider, CGI has approxi-
mately 25,000 professionals oper-
ating in 100+ worldwide offices,  
giving us close proximity to our  
clients. Through these offices, we 
offer local partnerships and a  
balanced blend of global delivery 
options to ensure clients receive 
the combination of value and 
expertise they require. 

CGI defines success by exceeding 
expectations and helping clients 
achieve results.

Intelligence reform is calling for states to improve security and reduce fraud in driver 
license issuance. While details of the requirements will be dealt with in ensuing 
regulations, the timeline mandated by new federal legislation doesn’t afford states 
the opportunity to delay planning for how these changes will affect operations. 
Proactive identification security and fraud prevention activities can and should be 
taken now to meet these new homeland security challenges.

How CGI can help

CGI believes that we must improve the integrity of driver licensing so that it lives 
up to its reputation as a reliable personal identification document. With deep 
experience and subject matter expertise, CGI is a trusted advisor with specialized 
resources to help states evolve their motor vehicle environments. We offer a variety 
of services to help you meet new intelligence reform requirements, including:

Planning and risk assessment

Security planning and risk assessment are critical in identifying gaps between cur-
rent practices, new requirements and an agency’s own desired state. This activity 
identifies and finds causes for problems within your processes and systems, dis-
covers potential consequences for not addressing those issues, outlines options 
and recommendations for moving forward, and builds a detailed and personalized 
roadmap for reaching success.

Our planning and risk assessment services align an agency’s structure, processes 
and technologies, and prioritize investments to properly allocate limited resources. 

Identification security and fraud prevention

Correctly establishing an applicant’s identity is one of the biggest challenge govern-
ment agencies face when trying to prevent fraud or stop criminal or terrorist use 
of identification. CGI can help you monitor for external and internal fraud, while 
improving the security of your systems and operations. 

For instance, with our real-time identify fraud and authentication solution, IdenticateSM, 
motor vehicle employees can automatically verify the identity of a customer by vali-
dating that the information supplied is authentic and by checking for possible error 
or fraud. This is done by comparing customer supplied data with a selected set of 
internal and external data sources and by using advanced analytics to support the 
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Meeting new intelligence requirements A trusted advisor

CGI has deep subject matter exper-
tise in the driver license process and 
the information technology sys-tems 
that support it. Actively involved in 
government and not-for-profit activi-
ties, our professionals are regularly 
sought as a resource for a variety of 
activities, from testifying on the topic 
in front of the U.S. Congress to spon-
soring the Driver’s License Integrity 
Project initiative in cooperation with 
the American Association of Motor 
Vehicle Administrators.  
In all we do, we are a trusted ad-
visor, proposing cost-effective and 
sound solutions to enhance driver 
license integrity.

Drawing upon this expertise and our 
extensive public sector experience, 
we have implemented proactive 
identification security and fraud 
prevention solutions on behalf of 
our motor vehicle clients. With our 
solutions, motor vehicle agencies 
achieve:

•	 Improved decision making and 
planning

•	 Greater efficiency and effec- 
tiveness

•	 Enhanced control and reduced 
risk

•	 Cost-effective implementations

decision process. These tools—along with specialized pattern analysis technology— 
can also help prevent the growing problem of ID theft. Identicate is an existing 
solution widely used in commercial settings that has been tailored to the require-
ment to verify the authenticity of documents presented to prove identity.

Development and implementation support

While some providers may promote one-size-fits-all solutions, the truth is that many 
existing state-based assets can be used to combat the problem of identity fraud and 
theft. We leverage your existing processes and technologies to deliver a cost-effective 
and sound solution that improves driver license integrity.

CGI provides a full range of IT and management services, including business 
process engineering, change management and systems architecture. Implementation 
services cover the full scope and life cycle of a motor vehicle agency’s driver license 
technology and business environment.

Experience and focused expertise

At CGI, we know the business of government. In our 30 years, we’ve partnered with 
a majority of U.S. federal agencies and states, and with more than 300 cities, 
counties and other local agencies. In the motor vehicles area, we’ve implemented 
e-government solutions to help states improve how they deliver services and to 
enhance their information and financial management processes and systems. We’ve 
also helped agencies strengthen critical identification verification processes through 
our Identicate solution and have developed new solutions for driver license security. 

We are committed to helping states make the driver license a more trusted form of 
personal identification. Change is coming. With our services and expertise,  
CGI is in the best position to help states prepare for and meet new driver license 
requirements.

Business solutions through information technology®

For more information: www.cgi.com
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