_experience the commitment™

Built-for-Government

Enterprise Resource Planning

“This solution will provide us
timely and more effective
access to information, improving
how we deliver services to our
citizens and helping maximize
taxpayer dollars. In CGl we
have a long-time partner that
understands the business of
government, and [have access
to the ERP solution that] can be
implemented quickly and easily
in our environment.”

J. Tyler McCauley,
Auditor-Controller,
Los Angeles County, California

= CGI's government ERP
solution manages over
$500 billion in public funds,
which serve 93 million
citizens

= In April 2007, The Hackett
Group awarded the first-
ever Performance
Achievement Award to
three organizations—
Colorado, Mississippi and
Massachusetts—all CGI
government ERP clients.
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ENABLING GOVERNMENT TRANSFORMATION

Enterprise resource planning (ERP) is about more than just technology. For state and
local government it is about transformation; automating processes, improving access
to the right information and keeping pace with change. Through transformation,
governments aim to increase efficiency and accountability, improve management and
management reporting and reduce total cost of ownership.

Yet today’s state and local governments struggle to realize the full potential of their
ERP systems. They are challenged by features that don’t meet their needs,
workflows that don’t match their processes, finger pointing between software and
integration vendors, and the threat of budget overruns and project delays.

What governments need is a solution developed with them in mind—one that
conforms to GASB, GAAP, CAFR, CMIA and FASB out-of-the-box—along with built-
for-government functionality that increases automation and access to information
while reducing customization for lower total cost of ownership.

CGl is committed to serving the technology needs of state and local government with
a powerful combination of technology and comprehensive, integrated business
applications. With our AMS Advantage® ERP solution, clients reduce customization
and transform paper-intensive processes into online efficiencies. Architected upon
open standards, n-tiered and service-oriented architecture (SOA), our proven, web-
based technology is helping clients keep pace with change.

A comprehensive suite of best-in-class ERP solutions

CGlI's government ERP solution has powered over 190 state and local organizations,
efficiently managing over $500 billion in public funds to better serve 93 million
citizens. With integrated functionality, workflow and configurable processes,
governments are increasing efficiency, improving access to information and reducing
total cost of ownership. Our ERP suite includes:

= Financial Management provides organization-wide accountability by
consistently applying accounting rules across all financial transactions, with the
ability to track and control internal and external funding sources and fiscal and
multi-year budgets, grants and projects.

= Performance Budgeting automates the budgeting process for better planning to
improve financial and operational performance as well as to make the critical
connection between performance measures and results for more efficient day-to-
day operations and improved forecasting.

= Human Resources Management streamlines the HR and payroll process from
hire to retire, including online recruiting, timekeeping and direct access for
employees for managing benefits and leave.

= Procurement automates purchases online through catalog-based ordering and
paperless approval processes, linking it directly to the government accounting
system for automated matching and automated payment process.

= Reporting unlocks the potential of data for faster, more accurate decisions and
increased measurement of key performance indicators.
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Built-for-government solution

By balancing built-for-government functionality with web-based technology, CGl's

AMS Advantage ERP suite enables government transformation. Drawing upon best
practices and our government experience, clients improve efficiency, management

and management reporting and reduce total cost of ownership.

Integrated Software

Financial Management
« Flexible chart of accounts
« Flexible budget, integrated control

* Fund and encumbrance accounting model
« Accounts payable, accounts receivable

* Asset management
 Projects and grants management

Performance Budgeting

« What-if analysis and forecasting
» Budget formulation

» Performance measures

* Budget book publishing

Human Resources Management
» Comprehensive HR/payroll

« Direct access for employees

« Position control

» Time and attendance
 Recruiting management

« Learning management

Procurement

* Purchase order management

« Contracts, solicitation management
 Procurement cards

« Direct access for vendors

Reporting

* Sophisticated query

» Standard and ad hoc reporting
* Drag-and-drop

Results

Efficiency

* Reduce redundant data entry

¢ Easily develop GAAP, GASB reports
* Control spending

® Streamline processes by reducing
paper-intensive processing

* Automate the routing and approval
process

* Automatically escalate approvals

Improves management, reporting

* Immediate access to key performance
indicators

* Up-to-date commitment of departmental
budgets

* Leverage combined spend profile

* Track and monitor activity

Enables low total cost of ownership
(TCO)

¢ Built-for-government functionality
reduces customization and configuration

* Modify reports without customization
* Baseline customer enhancements

CORPORATE PROFILE

At CGlI, we're in the business of
satisfying clients. For 30 years,
we've operated upon the
principles of sharing in clients’
challenges and delivering
quality services to solve them. A
leading IT and business process
services provider, CGI has
approximately 25,000
professionals operating in 100+
worldwide offices.

Through our leading ERP
solution, AMS Advantage, CGI
has helped 190+ state and local
organizations better serve 90+
million citizens. Designed
exclusively to support the
business of government, CGl's
AMS Advantage solution allows
clients to improve operational
efficiencies, constituent services
and performance—all while
reducing costs.

For more information, contact
CGl at 1.800.321.0267.

www.cgi.com/publicsectorERP



