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Meeting the challenge of constant change

CGl is a leading IT and business
process services provider. We couple
extensive healthcare expertise with
a full range of solutions to help cli-
ents achieve their business goals.

Our healthcare clients have in-
cluded many Blue Cross Blue Shield
plans, managed care organizations,
commercial health insurance com-
panies and government healthcare
payers. CGl understands healthcare
industry trends and is a leader in
developing innovative business
and technology solutions that help
healthcare payers remain competi-
tive in a rapidly changing regulatory
and market environment.

Our business solutions include cost
containment and reimbursement
consulting, clinical and compliance
auditing, clinical audit software,
fraud detection systems and care
management services. Our IT ser-
vices range from complete managed
care services and systems integra-
tion to application development
and maintenance.

www.cgi.com

In today’s fast-paced and ever-changing environment, healthcare payers struggle to
implement new pricing criteria and methodologies for reimbursement of hospital in-
patient services. CGl can help. A leading partner to healthcare payers in implement-
ing new hospital reimbursement strategies, our proactive Inpatient Claims Pricing
Engine allows your organization to maintain and increase its market presence.

The system improves your ability to adapt quickly to new methodologies, implement
complex criteria, maximize flexibility and customization, and gather relevant and
detailed data about historical performance. It is especially effective for healthcare
payers unable to change their historical reimbursement models because of limited
system capabilities and flexibility, lack of IT resources, or lack of knowledge about
new methodologies.

CGI’s professional team combines its expertise in the business of healthcare,
reimbursement methodologies and technology to deliver a system and process with
maximum flexibility and functionality in one self-contained module. Capabilities
and functions of the system include:

e Ability to support different pricing methods, such as DRG, AP-DRG, CHAMPUS
DRG, per diem, percent-of-charge and case rate

e Ability to process and price claims by various breakdowns and levels, including
provider, line-of-business, network and peer group

e Ability to remove, carve out and separately price specific services and procedures
from the base methodology

e Ability to use multiple methodologies based on various criteria

e Access to and control of the set-up and maintenance of information within
the system

As part of our client partnership, CGI’s professional team can manage the following
functions to eliminate stress and workload for your IT department:

e [nterface development within your current system to add the pricing results to
your claims history

e Maintain your claims pricing history database, with all relevant data stored for
future reference and reporting

e Manage all issues and functions related to integration and implementation
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